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British Waterways Board

0800 47 999 47

Thames Water
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Emergency Electricity UKPN
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Site Manager: Sam Clode

07738 013 423

Environmental Manager: Claire Fundrey
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1 Introduction
This document details the planned management of environmental
related matters and has been written specifically for the demolition and
associated works at The Bermondsey Project.

The Bermondsey Project is made up of two pieces of land, to the south
of Clements Road is ‘The Biscuit Factory’ formerly The Peek & Freans
Biscuit Factory and to the north is ‘The Bermondsey Campus’, formerly
Lewisham and Southwark College. Further details can be found in
Sections 1.1 & 1.2 below.
The intent is to provide a framework, in line with Southwark Council’s
‘Technical Guidance for Demolition and Construction’, within which the
environmental aspects of the works will be managed. It identifies and
summarises particular issues relevant to the works to be undertaken
on site and contains a set of procedures for each environmental issue.
This document has been produced using the experience of the
applicant and their professional advisers based on the typical
demolition methods developed for busy city centres and contractual
strategies that are considered applicable for a development of this
type.
Detailed operational documentation will be produced to suit the
programme of works and will detail the management and delivery of a
safe and innovative project while minimising the environmental impact
from the works. The following operational documents will be produced
to ensure the precise implementation of the contents described on this
DEMP:
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•

Construction Logistics & Traffic Management & Plan (CLP), see
Appendix 1

•

Remediation Strategy for both sites

•

Site Waste Management Plan

•

Section 61 Application

•

Noise, Dust and Vibration Management Plan

•

Task Specific Method Statement (MS).

All relevant documents will be kept on site and include a copy of
DEMP, a site information sheet, noise, vibration and dust monitoring
reports, waste management documentation, a complaints/incident log,
emergency procedures/health and safety/risk assessments.
Project management, planning, adoption of environmental best
practices, good neighbourhood policies and regular meetings with
Southwark Council including local stakeholders and community
engagement will contribute to mitigating adverse environmental
effects and ensuring most innovative demolition methods alongside
health and safety practices are implemented.
This DEMP sets out a number of strategies, standards and procedures
that will be adopted in order to mitigate anticipated environmental
impacts.
Separate Remediation Strategies are currently being developed for
each site and will be issued to the relevant parties in line with planning
requirements.
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1.1

Site Location

The Bermondsey Project is located at Drummond Road, Bermondsey,
London, SE16 4EE
The site area is 5.4 hectares (ha) and comprises the Bermondsey Campus,
the Biscuit Factory and two arches of the adjacent railway viaduct. The two
sections of site are separated by Clements Road with The Bermondsey
Campus to the north and The Biscuit Factory to the south.

The current course of the River Thames is located approximately 450 m to
the north of the site. The northern part of the Site lies within the course of
ancient braided subsidiary channels of the River Thames and a number of
streams and minor watercourses, which crossed this marshy area in the
past.

The Bermondsey Campus site is bound to the north by Flannery Court /
Tranton Road, to the west by Keeton’s Road and to the east by Drummond
Road.

The Biscuit Factory Site is bound to the north by Clements Road; to the west,
to the east by Drummond Road and to the south and west by a Shard Walk
and the railway viaduct associated with the Southern, South-eastern and
Thames Link Rail lines. Part of the site is occupied by occupied and retained
buildings / businesses.

The site falls within the historic parish of St Mary Magdalen Bermondsey,
and lay within the County of Surrey prior to being absorbed into the
administration of the Greater London Borough of Southwark (LBS).
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Figure 1.1 – Site location, The Bermondsey Project

Page 6

Demolition Environmental Management Plan
The Bermondsey Project

1.2

Existing Buildings (Campus)

1.3

Existing Buildings (Biscuit Factory)

There are eight buildings on the site and are known as BC-A to BC- H.
BC-A and BC-B are to be demolished within this phase, buildings BCC to BC-H are retained and are currently occupied by Compass School
Southwark and meanwhile uses. Future works are planned for the
remainder of the Campus site but are not within the current scope of
work and so are not considered within this document.

On the site of the former Peek Frean Biscuit Factory there are a
number of buildings, those to be demolished are generally low density,
low rise industrial use buildings / warehouse type. There are also a
number of ‘meanwhile’ use buildings on the site which are retained
and occupied throughout. Building BF-F on Clements Road is not to
be demolished with internal works taking place e.g. soft strip. Building
D to the south of the site is a reinforced concrete structure to be part
demolished.

Figure 1.2 – The Campus Site

Figure 1.4 Existing Buildings and surrounding use (Biscuit factory)
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1.4

Sensitive Receptors & surrounding uses

Campus

The Campus Site is within a residential area, the closest residential
properties are within Flannery Court on Tranton Road to the north of
Building A and Keeton’s Road / corner of Collett Road to the west.
There are also properties along the east of Drummond Road. The
retained buildings to the south, C to H, are occupied by The Compass
School and meanwhile uses.

Residential - Flannery Court to the north.

Residential – Keeton’s Road / Collett Road to the west.

Residential & amenity space– Lockwood Square (Drummond Road)
to the east.

Compass School & meanwhile use buildings to the south

Figure 1.5-Sensitive Receptors – full slides within Appendix V
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Biscuit Factory

The Biscuit Factory site is also within a residential area with housing
to the north of Clements Road and to the east of Drummond Road
where Marsden Square and Layard Square sit however these are
separated from the site by the commercial and meanwhile use
buildings as shown in Figure 1.6 below.

Compass School & meanwhile use buildings to the north.

Residential – to the north of Clements Road.

Residential – Marden square & Layard Square on Drummond Road to
the east

City Hope Church – Drummond Road to the east
Figure 1.6 Biscuit Factory – Sensitive Receptors

Workspace - commercial & meanwhile use directly to the east.
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The figure below shows the relationship between the two sites that
make up The Bermondsey Project and the surrounding area.

Prior to starting structural demolition Keltbray will carry out all
necessary site investigations and remove any hazardous and
asbestos containing materials (ACM’s) and soft strip the buildings.
Service diversions are required on both sites and these will be coordinated with the utility providers, the Local Authority and demolition
works.
Structural demolition will only commence once all the required
approvals are in place and an instruction to proceed has been received
from the client.
See Appendix III & IV – Programmes
2.1

Scope of Works

Keltbray scope of works for the demolition and enabling includes the
following;
Figure 1.7– The Bermondsey Project – Sensitive Receptors & surrounding
uses

2 Programme of Works/ Methodology
A demolition programme has been developed for each site. A flexible
approach to planning, logistics and programming of the project will be
taken to incorporate both the best practices currently available and
future trade contractor input. Additional site investigations will be
carried out to inform and confirm the intended demolition methodology.
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Site establishment including the provision of welfare, site
hoardings to agreed lines (Local Authority, surrounding
businesses and the client)



Establish vehicle crossovers and agree parking suspensions
(if any).



Utility works including provision of new sub-station.



Domestic service diversions.



Asbestos removal;



Soft Strip



Structural demolition to ground bearing slab;



Ground remediation to both sites.
Page 11

Demolition Environmental Management Plan
The Bermondsey Project



Removal of obstructions and formation of piling mat.



Design and installation of temporary works as required.

The overall development includes the demolition of the existing
buildings as noted in the information and figures above and
redevelopment as per the masterplan include building of varying type
and height which will provide homes, schooling, employment spaces,
retail, leisure and community spaces.

2.2

Working Hours

The working hours will be 08:00 – 18:00 Monday to Friday, 09:00 –
14:00 Saturdays in line with Southwark’s Technical Guidance for
Construction and Demolition projects.
Out of hours working will be avoided where possible and none will
take place unless discussed and agreed with relevant parties of
Southwark local authority in advance.

3 Site Setup
3.1

Site Establishment and Security

Site establishment is the preparation of the site to carry out the works
in a safe and secure manner with consideration given to ensure that
appropriate welfare facilities and working environment are provide for
the work force. Site establishment is also key in mitigating risks to the
safety and general comfort of members of the public, local residents,
pedestrians, road users and local business’.
KB_TBC_DEMP_ 001 - Rev01

The working area will be secured and the general public will be
separated from the works by the use of a solid hoarding to the external
perimeter. Hoarding lines, gate positions and vehicle cross overs will
be agreed in advance with Southwark Council.
The activity commences following possession of the site and during
this stage of the works the following activities will be undertaken:
1. Set up site welfare, stores and offices in suitable locations as
agreed with the client. This will include WC’s, washrooms,
canteen and drying/changing areas. As the works progress
these facilities may need to relocate to suit ongoing activities.
Early facilities will be set up within existing buildings where
suitable, as the works progress alternative facilities will be
provided within cabins.
2. Erection of the full height 3m high solid hoarding and gates to
the site perimeter- gates to the site to be positioned in agreed
positions (Southwark Council).
3. Provision of 24/7 site security ensuring site is secured at all
times and access to site is maintained and manned.
4. Identify existing incoming services & isolate at the nearest
stop cock, valve or meter within the site boundary.
5. Test, drain down & purge existing services.
6. Site investigation/trial holes/load testing to confirm the
makeup of the existing structures and methodology.
7. Clean and maintain site hoardings.
8. All site facilities will be contained within the site area.

Page 12

Demolition Environmental Management Plan
The Bermondsey Project

9. All gates will be maintained by trained, experienced and
competent traffic marshals when is use.
10. Site lighting will be kept to a minimum taking into account the
needs of site health, safety and security.
11. Establish baseline environmental monitoring.

3.4

Protection of existing installations

There are a number of existing UKPN installations within the site that
will be protected and access maintained 24/7 until decommissioning
and relocation.

12. Protection of existing tree root areas where applicable.
3.5
3.2

Site Accommodation

This will include WC’s, washrooms, canteen, drying/changing areas
and office areas. As the works progress these facilities may need to
relocate to suit ongoing activities. If possible early facilities will be set
up within existing buildings where suitable, as the works progress
alternative facilities will be provided within cabins.

3.3

Crane

Minimal crane activities are planned for this phase of works. Lifting
requirements may include roof plant removal, lifting of scaffolding to
high level work zones and the lifting of demolition plant level by level
which will be carried out by mobile cranes.

Visitor Management

Visitors will only be allowed to enter the project via designated
pedestrian access gate and a dedicated segregated ‘green route’
footpath to the main site offices.
Visitors will be required to attend a visitor specific site induction unless
being accompanied by a member of the site team.

KB_TBC_DEMP_ 001 - Rev01

Page 13

Demolition Environmental Management Plan
The Bermondsey Project

4.1

Roles and Responsibilities

4 Environmental Management Structure
Below is an organisational chart demonstrating the Environmental
Management Structure:

Project Manager to manage works effectively and in line with legal
and contractual requirements, including any additional agreements for
the project made with the relevant Council. It is also the project
manager’s responsibility to communicate all applicable requirements
on to contractors.
Site Manager/Duty Manager is responsible for ensuring control
measures are implemented and in the event of an incident the
project/duty manager will direct mitigation activities whilst ensuring the
safety of anyone likely to be affected. To report all incidents and close
calls.
Environmental Manager/Advisor responsible for monitoring
compliance, attaining and managing consents and providing relevant
training. To advise the project team and manage communications with
the relevant council.
Site Supervisors in charge of day to day application of preventative
measures on site to reduce the impacts from the works.

Figure 4.0: Organisational Chart

KB_TBC_DEMP_ 001 - Rev01

All Employees are responsible for reporting and responding to all
incidents as trained to and satisfying the requirements within task
specific method statements and risk assessments as well as following
instruction from their supervisors relating to work being undertaken.
Considerate Constructors Scheme
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5 Considerate Constructors Scheme

communication with local stakeholders and sensitive neighbouring
properties.

Keltbray will register the project with the Considerate Constructors
Scheme and seek to better the requirements of the scheme

This will be updated on a regular basis to reflect the changing access
requirements and route availability. This will take into account current
legislation, Police, Fire Authority and HSE Guidance, Local Authority
Transport Schemes and neighbourhood Lorry Restrictions. The Traffic
Management and Construction Logistics Plan will be reviewed and
updated in line with the demolition works programme.

We will work closely with the client throughout and will actively
communicate with neighbours regarding the work taking place and
future plans.

When machinery needs to enter roads, appropriate supervision will be
provided to control the flow of pedestrian and vehicular traffic. Traffic
Marshals will be used during the movement of heavy plant.
The TM&CLP document includes a section with all the relevant
information required for vehicle operators to understand the access
and egress strategy for the site.

Figure 5.0: Keltbray will register the project with CCS

All traffic associated with the demolition at The Bermondsey Project,
arriving at or departing from the site will adopt the principles set out
below:


HGV drivers will be required to hold valid certificates and to
have undergone the relevant safety training. Keltbray are
committed to ensuring that all regular and frequent HGV class
drivers attending site have attended the Safer Urban Driving
Training (SUDT) course. Site records will be kept detailing all
SUDT courses attended and training expiry dates.



Access and egress routes will be agreed with Southwark
Council for all waste and larger vehicles required to service
site. Gates are proposed on Drummond Road and Keeton’s

6 Routes for Construction Logistics
Prior to starting works on site a Construction Logistics & Traffic
Management Plan (CL&TMP) will be agreed with Southwark Council,
this plan can be found within the appendices of this document.
The plan includes predicted numbers of vehicle site movements, traffic
routes / direction and controls on the local feeder roads and

KB_TBC_DEMP_ 001 - Rev01
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Road for The Campus Site and we will use the two existing
gates on Clements Road for The Biscuit Factory site.

dedicated area on the site for workforce private vehicles (other than
cycles / motorcycles).



All vehicles shall be fully laden before leaving site to reduce
vehicle movements.

Estimates of demolition traffic generation reach a peak level of 30
HGVs per day.



All vehicles shall be regularly maintained in accordance with
the manufacturer’s specifications.

of vehicular barriers/fencing/hoardings etc., as outlined within the
TM&CLP (Demolition Works).



Keltbray and our subcontractors operating frequent and regular
HGV trips to site will have a minimum FORS Bronze Level
accreditation.

6.1

Road Closures/Abnormal loads

Movements of large or abnormal loads (none anticipated) will be
addressed in advance with Southwark Council, other relevant highway
authorities and the Police in order to ensure compliance with
regulations and advance notification for neighbours and to ensure
designated routes will be complied with.



All vehicles will turn within the site in order to minimise
disruption to other road users.



Provision has been made to ensure that the loading of vehicles
can be carried out on site rather than on adjacent roads.



All HGV movements at site entrances will be managed by a
competent traffic marshal at all times.

Traffic will be managed in such a way that inconvenience to the public
is limited wherever practical. All diverted or replaced rights of way will



No idling of vehicles will take place on the approach to access
gates or within the site.

be notified in advance and where appropriate, temporary routes will
be provided.



Cleaning of wheels as necessary by controlled water jet.

6.2



Regular wet cleaning of hard-surfaced roads used to enter site
with sweeper vehicle as required.

The local highways surrounding the site will be kept clear of site debris
throughout the works using suitable jet wash facilities on site and
regular road sweeping.

The parking of site vehicles on footways and double parking will be
prohibited. Limited parking for plant maintenance vehicles, delivery
vehicles etc. will be available on site. There will be no provision of a

KB_TBC_DEMP_ 001 - Rev01

Vehicle Access and Egress

Routes for works traffic involved in the delivery/removal of equipment
and materials to and from the site will be agreed with necessary
authorities prior to demolition commencing.
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The number of Heavy Goods Vehicles (HGV) required to service the
site will fluctuate according to the works on site. Keltbray anticipate a
maximum of 50 vehicles a day at peak times, however as an average
over the duration of the demolition, the number of vehicles will be
approximately 20 per day. This number will be much lower during first
weeks of the programme of works.

KB_TBC_DEMP_ 001 - Rev01
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Figure 6.2 Gate Logistics for Demolition & associated works
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6.3

Public Access and highways (inc. cycle safety)

The local highways surrounding the site will be kept clear of site debris
throughout the works using suitable jet wash facilities on site and
regular road sweeping.
The site is ideally located for public transport with the nearest
Bermondsey train and tube stations located less than 200 metres walk
of the site. The surrounding roads are served directly by bus.


Our Keltbray vehicle fleet is fitted with the latest in cyclist
protection systems which includes early warning audible and
visual warnings to cyclists along with multiple camera coverage
around the vehicle to assist the drivers in identifying the
proximity of cyclists to their vehicles



All of the Keltbray fleet drivers undergo specific cyclist
awareness training as part of their TfL urban driver training in
addition to their standard requirements

In addition Keltbray have teamed up with Inroads Partnership which is
a not-for-profit organisation offering cycle safety awareness events to
the private and public sectors. Staffed by Metropolitan Police Traffic
Officers and backed by Keltbray, the aim is to help cyclists to be safer
around HGV vehicles, by giving them the opportunity to sit in the
driver’s seat so they can appreciate just what the driver can – and can’t
– see.
To enhance the cycle safety training days we have teamed up with
“havebike” to offer participants the option of having their bikes
checked over by the experts. A team of mechanics will put the bikes
through a 12-point safety check, advising on any safety or
maintenance issues they find.

KB_TBC_DEMP_ 001 - Rev01

Workshops and open days are carried out throughout the year in
conjunction with Local Authorities and the Metropolitan Police in order
to provide cyclists with training and information.
Our haulage drivers are trained in a suite of schemes including:


Driver Certificate of Professional Competence (CPC) Training



TfL Safer Urban Driving Training/ Crossrail Driver Training



Cyclist Awareness Training

Figure 6.3.1 –FORS and CLOCS Certificates

CLOCS aims to achieve a visionary change in the way the construction
industry manages work related road risk. The CLOCS standard for
construction logistics has been developed as a common national standard
that will help save lives and to which Keltbray are fully committed to our role
within.
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Figure 6.3.2 –CCTV features fitted to our vehicle fleet
Figure 6.3.3 –Safety features fitted to our vehicle fleet.
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The key principle of the traffic management plan is to ensure the safety
of all personnel including drivers & pedestrians both on and off site.
This means that separate dedicated routes will be established for
vehicles and pedestrians. The onsite traffic flow will change through
the course of the demolition and enabling works. Wherever practicable
one way systems will be used, with designated areas for unloading
and turning and should reversing be required then vehicles will be
banked at all times.
Vehicles and pedestrians will be segregated at site entrances by
means of physical barriers. Site operatives will be required to wear
high visibility clothing. Plant operators and drivers will be required to
hold valid certificates and will undergo safety training.
All pedestrian routes will be clearly defined utilising temporary fencing
and pedestrian route signage where necessary. Pedestrian crossover
routes will have appropriate warning signs displayed, e.g. give way
signs, vehicles crossing etc.
All site operatives will be given a specific site induction, and briefed
with reference to the use of designated pedestrian access ways and
crossover points. All HGVs will be fitted with on-vehicle cyclist warning
and detection measures; warning signs displayed, e.g. give way signs,
vehicles crossing etc.

7 Noise and Vibration
An application for Section 61 Consent will be submitted to LBS for
demolition and associated works taking place at The Bermondsey
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Project in full compliance with Southwark Council’s ‘Technical
Guidance for Demolition and Construction’. We will agree with LBS as
to whether a single Section 61 will be submitted for both sites or if two
applications are preferred.
Keltbray actively instigates and invests in the use of quieter machines,
and the best location for static plant and equipment to minimise noise.
We aim to meet with the client and Local Authority Environmental
Health Officers to discuss works and means of further noise reduction
in the event there is concern that noise will reach unreasonable levels.
The project delivery team, via the client will actively communicate with
neighbours in writing, regarding the work taking place when noise
levels are expected to be significant, as may be the case on similar
project. A copy of letters will be sent to Environmental Health Officers
and other stakeholders.

7.1

Mitigation measures for noise and vibration

Noise monitoring and mitigation measures will be in line with the
‘Noise, Dust and Vibration Monitoring Proposal’ document.
Keltbray will use the following noise and vibration mitigation measures
at this project, to ensure the minimum adverse impact on the
neighbours surrounding the site:


Careful selection of demolition techniques and plant to
minimise source noise levels,



Use of electric and electro-hydraulic plant and equipment
where possible,
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Use of non-percussive tools where possible,



Unnecessary revving of engines will be avoided and
equipment switched off when not in use,



Internal haul routes will be kept well maintained,



Drop heights of materials will be minimised,



Plant and vehicles will be sequentially started up rather than
all together,



As far as reasonably practical, sources of significant noise will
be enclosed,



Care will be taken to position site equipment away from noise
sensitive areas.



Regular and effective maintenance by trained personnel will
be undertaken to keep plant and equipment working to
manufacturers specifications; and



Screening e.g. Noise barriers and blinds will be used as
appropriate; internal works will be performed within enclosed
facades as far as possible.



Scaffolding erected for demolition will also be encapsulated
with Monarflex acoustic scaffold sheeting to minimise noise.

Figure 7.1: Acoustic Barriers

Figure 7.2: Encapsulated Scaffold

KB_TBC_DEMP_ 001 - Rev01
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8 Dust and Air Quality
Keltbray will use dust mitigation measures, to ensure the minimum
adverse impact on the neighbours surrounding the site. These
measures will include a number of approaches and working practices.

Any storage areas that are not enclosed will be covered / sheeted.
Prolonged storage of debris on site will be avoided. Vehicles carrying
dusty materials into or out of the site shall be sheeted down to prevent
any escape of materials.

Figure 8.1.2: Road sweeper tours around site and perimeter during working
hours

Figure 8.1: Scaffold with acoustic screens

Handling and storage areas will be sited as far away as is reasonably
and practically possible from public areas. Handling and storage areas
will be actively managed and fine, dry material will be stored inside
enclosed shield/coverings or within a central storage areas.
KB_TBC_DEMP_ 001 - Rev01

Figure 8.1.3: Sheeting of spoil heaps
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Vehicles carrying dusty materials into or out of the site shall be sheeted
down to prevent any escape of materials.
Keltbray will take all practicable steps to minimise the risk of air
pollution. Road vehicle exhaust emissions are the main source of air
pollution in the UK, and the main pollutants are nitrogen dioxide (NO2)
and small particles known as PM10. Plant and equipment is serviced
regularly to ensure good working order, all plant to comply with NRMM
regulations – Stage IIIB emission standard for the Central Activity
Zone progressing to Stage IV by the 1st September 2020 transition
date. DPF filters are fitted where applicable.

8.2
Figure 8.1.4: Dust suppression using dust suppressing water machines

Works will be carried out in such a way as to limit dust by employing
Best Practicable Means. The site will be managed in accordance with
the DEMP to minimise the potential effects dust quality from
demolition.
The storage and handling of construction materials can be a significant
dust emission source. The adoption of appropriate dust control
measures will greatly reduce dust emissions from these sources and
ensure that any adverse effects are reduced or eliminated.
Handling and storage areas will be sited as far away as is reasonably
and practically possible from public areas, actively managed and fine,
dry material will be stored inside enclosed shield/coverings or within
central storage areas. Any storage areas that are not enclosed will be
covered / sheeted. Prolonged storage of debris on site will be avoided.

KB_TBC_DEMP_ 001 - Rev01

Mitigation measures for Dust and Air Quality

Construction plant and vehicle movements can be a significant source
of dust and air quality; Dust and emissions from the works will be
controlled through careful pre-project planning and effective site
management. The following control measures and good management
practices will be employed:


Site plant and equipment will be kept in good repair and
maintained in accordance with the manufacturers
specifications. Allowing for economic constraints, the plant
will be selected on the basis of which has the least potential
for dust



Plant will not be left running when not in use



Plant with dust arrestment equipment will be used where
practical
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Enclosures will be erected around major plant items as
appropriate and where practical.



No engine idling of road vehicles, small plant or generators



Delivery of materials and other equipment kept to a minimum



Wheel washing facilities on site to prevent mud from
operations being transported on to adjacent public roads



Monitoring and Recording Monthly CO2 emission generated
by site activities, waste removal and associated works.



Regular cleaning of hard surfaced site entrance roads



Use of new, modern efficient plant and machinery



Ensuring that dusty materials are transported appropriately
(e.g. sheeting of vehicles carrying spoil and other dusty
materials)



Plant fitted with dust particle filters (DPFs)



Plant and equipment is serviced regularly to ensure good
working order, all plant to comply with NRMM regulations –
Stage IIIB emission standard for the Central Activity Zone
progressing to Stage IV by the 1st September 2020 transition
date. DPF filters are fitted where applicable.



Confinement of vehicles to designated haul routes within the
site



Restricting vehicle speeds on haul roads and other
unsurfaced areas on the site;



Hoarding and gates to prevent dust breakout



Burning materials on site will be prohibited



Loading and unloading will only be permitted in designated
areas



Provision of water sprays and wind/dust fences where
possible, particularly in dust sensitive locations, for example,
during demolition works. Water spraying and/or screening will
be undertaken prior to and during works



Stockpiles of granular material will be sheeted and/or treated
using “H2OTurboFlow” or similar to prevent dust raising that
may cause risk to health or nuisance to the public
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Figures 8.2: Dust suppression/ damping down measures on site
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Dust control will be best achieved at source, and if possible activities
will be carried out in a manner so as to preclude dust generation.

agreed via Section 61 application in full compliance with relevant
Technical and Noise Control Guidance.

Dust levels will be controlled and, if required, consent sought from the
relevant local authority under the Control of Pollution Act 1974,
Environmental Protection Act 1990 and local policy guidelines, to
ensure that the Development is operated in a way which is not
detrimental to the amenity of local residents.

Details of demolition activities, prediction levels/assessments will be
discussed and pre-agreed with Southwark Council, both prior to and
during demolition and the following works and set out in a Noise, Dust
and Vibration Monitoring Procedure (NDVMP) and as per Section 61
consent.

If dust is generated, steps will initially be taken to protect workers in
the vicinity who shall, as a minimum, be issued with dust masks. Dust
suppression measures will be carried out to ensure that dust nuisance
affecting neighbouring properties is minimised.

Plant used on site will be registered and compliant with the Non Road
Mobile Machinery Regulations for London.

9 Environmental Monitoring Approach

The project delivery team, via the client will communicate with
neighbours in writing, regarding the work taking place and when noise,
dust or vibration levels are expected to be significant, as may be the
case on similar project. A copy of letters will be sent to Environmental
Health Officers and other stakeholders. See appendix II for a list of
local stakeholders.

A baseline Monitoring for (Noise, Dust and Vibration) will be carried
out on the surrounding site elevation prior to demolition works
commencing on site. Further monitoring will commence as agreed and
instructed by client and the principal contractor in liaison with
Southwark EHO at this project.
Monitoring will be undertaken throughout the demolition works period
to enable proactive management of dust. Wind speed and direction
will be incorporated as part of the monitoring regime. There will also
be on‐going liaison with Southwark Environmental Department
regarding the works control measures set in place regarding dust
related issues.
The environmental monitoring to be implemented at this project will be
real-time 24 hours. Reporting and detailed monitoring regime will be
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10 Liaison with local community

Occupiers of nearby properties/businesses/community groups will be
informed in advance of works taking place, including: the start date,
estimated duration and nature of the project, details of contact names
and numbers of appropriate site personnel.

Keltbray will maintain a complaints reporting procedure during the
works.
All complaints will be:
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1.

Recorded

2.

Investigated

3.

Closed out – with record of any action required

11 Liaison with other sites
The project team will consult with other projects in the vicinity to ensure
cumulative impacts are measured and reduced as far as reasonable
practicable.

12 Waste Management
The disposal of waste generated during works will be managed to
maximise the environmental and development benefits from the use
of surplus material and to reduce adverse effects of disposal. In
general, the principles of the waste management hierarchy which
favours waste minimisation, re-use and recycling over disposal to
landfill will be implemented.
Opportunities will be investigated to maximise recycling of demolition,
materials.
Soft strip materials will be initially segregated on site and further
segregated at a waste transfer station into appropriate waste streams
to maximise opportunity for re-use.
Asbestos containing materials will be assessed in advance of
demolition works commencing, and all asbestos removed to a licensed
facility.
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Where possible and as the works allow, Keltbray will retain all inert
material arisings onsite to be processed for reuse in the future
development works, which will have the additional benefit of reducing
lorry movements to and from site and associated carbon emissions.
A separate Remediation Strategy will be produced and issued to
satisfy Pre-commencement Planning Conditions. If contaminated
materials are found during demolition works they will be stored, tested
and disposed of in accordance with this Remediation Strategy and
relevant best practise guidance and legislation
To ensure compliance with legislative requirements, only Environment
Agency licensed waste hauliers, waste management contractors and
landfill sites will be used. Transfer notes will be retained and will fully
describe the waste in terms of type, quantity and containment in
accordance with relevant regulations. Information regarding the type
and quantity of material returned to the supplier and the contractor or
contractors will also hold copies of all waste documentation.
Materials stored on site for disposal (e.g. spoil arising) will be subject
to the provisions of the duty of care, and may require a waste
management permit. Where this is identified the permit or any
exemption will be managed.
Suitable protection measures will be incorporated in the design of the
waste management area to prevent pollution, and regular inspections
carried out to ensure that stored waste is covered by present
accidental spillage and from being blown away. When leaving site,
vehicles will be sheeted/covered to prevent any escape of materials
onto public highway.
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Waste materials from site accommodations and surrounding areas will
be cleared on a daily basis and removed to a closed skip within the
Main Compound.



Waste Hierarchy as stated on Waste (England and Wales)
Regulation 2011



The proposed method of storage, handling and transportation
of waste;



The means of disposal and the relevant consents and licensing
conditions in compliance with statutory requirements;



The reporting and monitoring procedures.

No build-up of combustible materials will be permitted.
All waste materials to be removed from site, by each subcontractor
responsible, on a regular basis.
12.1 Site Waste Management Plan (SWMP)
The SWMP (Site Waste Management Plan) defines the projects waste
management and disposal strategy. Whilst no longer a legal
requirement following the changes to the legislation in December 2013
Keltbray/contractor will still produce a SWMP for Elephant & Castle
Town Centre project for the purpose of audit trail of information that
the plan will provide during the course of the project.
These documents will include the following details:

A general waste skip will always be provided in the site compound.
Additional skips / bins for individual waste streams will also be
provided to match current work activities.
These skips will include:


Wood



Concrete



Cable



Targets for recycled material





Metals

A scheme for recycling/disposing of waste



Segregating material on site (considering safety and
time/space constraints) will ensure waste can be safely stored
or removed from site to a predetermined specialised waste
facility, as applicable.



Plasterboard



COSHH.



Ensure careful use of water in dust suppression



Use of ‘Best Practicable Means’ for all operations to keep the
environmental impacts of the works to a minimum



The waste streams, EWC category, and quantities (in tonnes)
that will be generated by the works;
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This initial waste stream segregation will be followed by a similar
process for the bulk clearance from site with the collection vehicles
taking “waste by type” to our recycling / disposal facilities off-site by
our in-house fleet as appropriate. The material clearance process and
performances will be fully monitored and controlled under the Site
Waste Management Plan.
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Plan the site layout to establish processing and storage zones



Records of material reuse on or off site and recycling rates
shall be kept and compared against set targets

The flowchart below shows the approach towards managing waste
during site setup and planning.

Figures 13.1: Waste Segregation

12.2 Scheme for recycling/disposing of waste
BREEAM scoring/points can be achieved during demolition phase by
implementing a robust regime for reuse and recycle of arising
materials and using only FSC timber materials.
For demolition projects, simply using demolition best practice can
maximise recovery of demolition material and minimise waste to
landfill.
The scheme for recycling and disposal of waste will follow the key
stages below:


Carrying out a pre-demolition audit to establish the strategy



Produce, issued and review “Site Waste Management Plan”
and communicate this document to all personnel.
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Figure 13.2 – Waste Hierarchy Diagram

Redundant equipment will be offered to the client to allow for reuse as
spares where possible, or responsibly disposed of through authorised
routes.
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The scheme will also record responsibilities for waste management on
site, compliance with the “Duty of Care”, Environmental Protection Act
1990, and any training or awareness raising measures undertaken and
reviews undertaken. It will also provide environmental KPI’s which will
be used to demonstrate performance levels against specified targets.
The evidence of material recovery will be used in evidence toward
environmental building assessments such as the Code for Sustainable
Homes.
12.3 Hazardous Waste
Since April 2016 the site no longer needs to be registered as a
Hazardous waste producer with the Environment Agency. Hazardous
wastes will be segregated and stored separately from other waste
fractions to avoid contamination and risk to the environment and
personnel and removed from site appropriately.

13 Water Resources
Works will be arranged in such a way to ensure that any interference
with drains, spring and watercourse is prevented or minimised at this
project. In the event of working on or near a drain, preventative and
protective measures will be put in place to ensure no damage is
caused and continual flow. This may include installation of a
diversionary route whilst works are carried out. All such drains etc. will
be put back as they were found once site works are complete or a
permanent alternative is installed due to our work operations.
Any unknown drains, springs or watercourse discovered during work
operations will be protected in the same way and put back ‘like for like’
upon completion of the works.
Keltbray will not knowingly lower the quality of any surface or ground
water and the company shall comply with all relevant environmental
legislation associated with the scope of works.
Substances (Fuels, Oils, and Chemicals etc.) will generally be stored
at the main Depot in a secured ‘bunded’ facility. Storage of such
materials on site only be done so in accordance with the COSHH
assessment, and will be kept to a minimum.
A Pollution Incident Response Plan (PIRP) will be produced for the
works.

14 Urban ecology
Figure 13.3: Hazardous waste segregation and storage
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There are various tree with Tree Protection Order (TPO) within the site
vicinity
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These are all referenced in the tree survey schedule carried out by Tim
Moya Associates No works is anticipated to any protected trees. There
are retained trees within both sites which will not be affected by works,
tree protection / root protection will be utilised if required and will be
agreed.
The nearest conservation areas lie within the study area; one lies 195
m to the north covering Wilson Grove and the Thorburn Square area
lies 295 m to the south-west of the Site.
Any disturbance to such areas or species will be minimised. In the
event of any discovery of protected species, all works will cease
immediately and inform the client. All appropriate licences or consents
will be obtained prior to commencing works.

research on the area projects the extent of the alluvium to begin 135
m south-east of the Site and the lake to lie c 650 m south-east of the
Site. A second APZ lies 165 m to the north of the Site, covering
Borough, Bermondsey and the River forefront
Keltbray shall ensure all the correct permissions and consents are in
place before allowing work to commence and will ensure that the
appropriate archaeology desk based assessments and field
evaluation have been carried out. Watching brief will be maintained
during reduction of the basement level.
In the event of any discovery of archaeological remains during the life
of the contract, works will cease immediately and Keltbray will inform
client.

15 Archaeology and Built heritage

16 Emergency Procedures

The site does not contain any nationally designated (protected)
heritage assets, such as scheduled monuments, listed buildings or
registered parks and gardens. The nearest nationally designated
feature is the 1959 Grade II Listed Church of St Crispin with
Christchurch which lies 70–120 m to the east of the Site and has no
burial ground. The nearest burial ground lies 195 m to the north-west;
it is unlikely that burial activity extended as far as the site.

The following Emergency Contract Numbers will utilised for all works
associated with this plan:

The Site does not lie within a conservation area or within an
archaeological priority zone (APZ) as defined by the LBS. However,
two APZs lie within the study area. Bermondsey Lake APZ begins 10
m south of the Site, although MOLA’s geoarchaeological team’s
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Name

Position

Contact Number

On Call Manager

Keltbray
Manager

Environment
Agency

Emergency Hotline

Project 0774 006 9898

0800 80 70 60
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16.1 Emergency procedures
Keltbray will investigate all environmental incidents at the earliest
opportunity in order to identify the basic causes. Subcontractors will
report any environmental incidents immediately to the Keltbray Project
Manager.
Keltbray is committed to ensuring the protection of the environment
and in particular the protection of watercourses from accidental
leakage of oil/diesel/brake fluid/petrol from tracked machines and road
vehicles.
In the event of oil or any other spillage the following action will be
taken:
Immediately advise your Supervisor or if out of hours the On Call
Manager
•

The exact location of the spillage

•

The substance involved in the spillage

•

An estimate of the quantity involved

•

Details of the vehicle, plant involved

•

Whether any watercourses, protected sites and/or sewers
are, or are likely to be, affected

Details of how to respond to these incidents are included in the Initial
Environmental Incident Response Procedure. Spill kits will be
available at designated areas around site.
Additionally Keltbray will:
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Make every effort to contain the spillage with the use of spill
kits or other means if available.



Make suitable arrangements to reduce the risk of spillage at
re-fuelling points e.g. drip trays, ‘bunded’ tanks.



Ensure Fire Extinguishers, as applicable, will be available to
reduce the risk of fire.

17 Local employment
The client’s and contractors intention is to liaise with Southwark and
set out how the following outcomes and the requirements set out within
the projects Section 106 will be achieved:


A local training, employment and procurement strategy will be
devised for the demolition of the development and submitted
to Southwark.



The developer will endeavour to ensure a workforce required
to deliver the contract, including both contractor and subcontractor workforces, are from the local area



The developer will facilitate the engagement of potential local
employees by working closely with the council’s Economic
Development team.



Vacancies on site, including those with sub-contractors, will be
notified to the Council and any other contractor-identified local
providers and employment vehicles, and candidates identified
by these organisations are to have an equality of opportunity
in the selection process.
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Appendix I – Construction Logistics & Traffic
Management Plan
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Appendix II - Stakeholders
Below is a list of main stakeholders to be liaised with during demolition:


London Borough of Southwark;



Local Residents



Local businesses



City Hope Church



Network Rail;



Utility providers;
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Appendix III – Programme Campus Site
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Line

Name

Start

1 High Level Programme Drivers

Duration

Finish

Campus Tender Programme
2020
2021
June
July
August September October November December January February March
April
May
June
July
August September October November Dec
8 22 6 20 3 17 31 14 28 12 26 9 23 7 21 4 18 1 15 1 15 29 12 26 10 24 7 21 5 19 2 16 30 13 27 11 25 8 22 6
-2 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 67 69 71 73 75 77

15/06/2020 54w 1d 14/07/2021

1

High Level Programme Drivers

High Level Programme Drivers
2

Contract Award

3

Mobilisation period

15/06/2020

4

Vacant Possession Building BC-A & BC-B

15/06/2020

5

Campus Holiday Periods

26/10/2020 *

4w 4d 22/04/2021

6

Campus Exam periods - No Noisy working

16/11/2020 *

10w 3d 14/07/2021

15/06/2020 *

15/06/2020 2
4w 4d 16/07/2020

Contract Award
3

15/06/2020 4

Mobilisation period
Vacant Possession Building BC-A & BC-B
5
6

7 Utility Works - Reach Active

15/06/2020 30w 4d 26/01/2021

7+

8 Demolition & Enabling Works

15/06/2020 56w 1d 29/07/2021

8

9

Demolition & Enabling Works

15/06/2020

10

Site Establishment / Enabling

12/08/2020

24w 4d 11/02/2021

10

Demolition & Enabling Works

8w 3d 13/08/2020 9+

+Demolition & Enabling Works

Secure site / Erection of perimeter hoarding

12/08/2020

3w 2d 04/09/2020

11

12

Site Welfare

12/08/2020

2w 1d 26/08/2020

12

13

MEP Installation

11/09/2020

20w 3d 11/02/2021

14

Asbestos & Soft strip Demolition Works 20/08/2020

14w 3d 01/12/2020

15

Scaffolding & Structural Demolition

33w 2d 29/07/2021

16 Remediation & piling platform
17

Handover Date

Line

Site Establishment / Enabling
Secure site / Erection of perimeter hoarding
Site Welfare
13

MEP Installation

14+

+Asbestos & Soft strip Demolition Works

15+

06/05/2021 11w 4d 28/07/2021
29/07/2021

Name

Campus Exam periods - No Noisy working

+Utility Works - Reach Active

11

23/11/2020

Campus Holiday Periods

Start

+Scaffolding & Structural Demolition

16+

+Remediation & piling platform

29/07/2021

Duration

Finish

17

Handover Date

-2 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 67 69 71 73 75 77
8 22 6 20 3 17 31 14 28 12 26 9 23 7 21 4 18 1 15 1 15 29 12 26 10 24 7 21 5 19 2 16 30 13 27 11 25 8 22 6
June
July
August September October November December January February March
April
May
June
July
August September October November Dec
2020
2021

Work Content
Programme drivers

Services

Exam Periods

Site logistics

Campus Hollidays
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Appendix IV – Programme Biscuit Factory Site
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Biscuit Factory Tender Programme

Line

Name

Start

Duration

2020
2021
July
August
September
October
November
December
January
February
March
April
May
June
July
August
September
October
November
December
27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20
-9 -8 -7 -6 -5 -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65

Finish

HIGH LEVEL PROGRAMME DRIVERS

1
2
3
4
5
6
7
8

27/07/2020 1

41d
Assumed Contractor
appointment

112d

Assumed Contractor appointment

27/07/2020 *

Mobilisation period

24/08/2020 *

4w 21/09/2020

Assumed Vacant Possession - Section 3 - Building BF-F

22/09/2020 *

22/09/2020

3

Assumed Vacant Possession - Section 3 - Building BF-F

Assumed Vacant Possession - Section 4 - Plot 1

2

Mobilisation period

22/09/2020 *

22/09/2020

4

Assumed Vacant Possession - Section 4 - Plot 1

Assumed Vacant Possession - Section 5 - Building BF-G & Building BF-H 22/09/2020 *

22/09/2020

5

Assumed Vacant Possession - Section 5 - Building BF-G & Building BF-H

Assumed Vacant Possession - Section 1 - Building BF-E

22/09/2020 *

22/09/2020

6

Assumed Vacant Possession - Section 1 - Building BF-E

Assumed Vacant Possession - Section 2 - Building BF-D

22/09/2020 *

22/09/2020

7

Assumed Vacant Possession - Section 2 - Building BF-D

Assumed Vacant Possession - Section 6 - Loop Road

22/09/2020 *

22/09/2020

8

Assumed Vacant Possession - Section 6 - Loop Road

C4 Payment - Electricity

04/11/2020

04/11/2020

9

C4 Payment - Gas

04/11/2020

04/11/2020

10

C4 Payment - Telecoms

04/11/2020

04/11/2020

11

C4 Payment - Telecoms

C4 Payment - Water

04/11/2020

04/11/2020

12

C4 Payment - Water

Network Rail Basic Asset Protection Agreement (BAPA) by Client

26/10/2020

26/10/2020

Utility Works High Level Programme Drivers

9
10
11
12
13

13

14 Pre-Construction Approvals Period

09/09/2020 26w 1d 25/03/2021

15 Asbestos R&D Surveys (By others)

22/09/2020

2w 4d 12/10/2020

15+

16 London Borough of Southwark (LBS) & HSE

23/09/2020

8w 18/11/2020

16+

17 Network Rail (NR)

14/01/2021

10w 25/03/2021

18 Other

09/09/2020

4w 06/10/2020

19 Reach Active Pre-Construction Period

23/09/2020

18w 09/02/2021

19+

20 Site Related Works

22/09/2020

51w 05/10/2021

20

21 Site Set Up / Establishment

22/09/2020 43w 2d 10/08/2021

21+

22 Reach Active Construction Phase

04/11/2020

23 Scaffolding

12/01/2021 26w 3d 21/07/2021

24 Asbestos Containing Materials Removal Works

23/10/2020 32w 3d 28/06/2021

25 Soft Strip Works

03/11/2020 33w 2d 13/07/2021

26 Structural Demolition & Associated Works

10/12/2020

27 Remediation Activities

04/03/2021 25w 4d 07/09/2021

28
29
30

Basement Propping

27/04/2021

2w 11/05/2021

Clear site

28/09/2021

1w 04/10/2021

Handover to client / professional team

05/10/2021

05/10/2021

Line

Name

Start

C4 Payment - Electricity
C4 Payment - Gas

Network Rail Basic Asset Protection Agreement (BAPA) by Client

14

Pre-Construction Approvals Period
+Asbestos R&D Surveys (By others)

39d

17+
18+

+Reach Active Pre-Construction Period

Site Related Works
+Site Set Up / Establishment

-60d
22+

+Reach Active Construction Phase

23+

+Scaffolding

24+

+Asbestos Containing Materials Removal Works

25+

39w 29/09/2021

Finish

+Network Rail (NR)

+Other

21w 15/04/2021

Duration

132d

+London Borough of Southwark (LBS) & HSE

+Soft Strip Works

26+

+Structural Demolition & Associated Works

27+

+Remediation Activities

28

Basement Propping
29
30

Clear site
Handover to client / professional team

-9 -8 -7 -6 -5 -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65
27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20
July
August
September
October
November
December
January
February
March
April
May
June
July
August
September
October
November
December
2020
2021

Work Content
Clear Site

Programme drivers

Temporary works

Milestone Appearances
Diamond
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Appendix V – Sensitive Receptors
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